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Al as a Practical
Business Solution

How U.S. Businesses Can Improve Operations, Reduce Manual Work, and
Build a Secure, Results-Driven Al Strategy.
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Executive Summary

Al presents a valuable opportunity for businesses to reduce operational inefficiencies, improve
productivity, and turn existing information into measurable results. For organizations in logistics,
legal services, distribution, and manufacturing, the challenge is no longer simply exploring Al,
but identifying where it can deliver meaningful improvements without disrupting operations or
compromising security. This guide shows business leaders how to move from Al potential to
practical implementation by focusing on five essential foundations: business processes, data,
security, people, and measurable outcomes. With the right strategy, businesses can make
informed investments, strengthen daily operations, and build a foundation for long-term growth.

o

Foundations for practical business Al

Business processes - Data - Security - People - Measurable outcomes
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1. The Business Case for Al

Al's business value extends beyond content generation and summarization. By addressing
repetitive tasks, fragmented information, and operational delays, businesses can improve
efficiency without disrupting established workflows. Applications such as document processing,
information retrieval, automated reporting, and request routing can help employees work more
effectively, provided each initiative addresses a defined business need.

Business Challenge Practical Al Application

Time-consuming Enterprise knowledge retrieval
information searches

Repetitive Document and workflow automation
administrative
activities

Fragmented Al-supported reporting
operational
information

Manual request Classification and routing
coordination

Difficult-to-identify Predictive analysis
patterns

Potential Outcome

Faster access to records

Reduced manual effort

Improved visibility

Faster request handling

Earlier issue detection

These applications provide a starting point for evaluating Al investments. Their effectiveness
ultimately depends on reliable information, appropriate system integration, and the

organization's ability to measure improvements.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION
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2. The Al Adoption Gap: Interest Is
Growing, but Readiness Varies

Businesses increasingly recognize Al's potential, yet many struggle to translate experimentation
into consistent operational improvements. Employees may use Al assistants for individual tasks
while their organizations lack defined implementation strategies, appropriate information
controls, or measurable performance objectives. This creates a gap between introducing Al
capabilities and generating meaningful business results.

According to McKinsey's 2025 State of Al report, 88% of respondents reported regular Al use in
at least one business function, while only 39% reported any enterprise-level EBIT impact
attributable to Al. The findings demonstrate that widespread adoption does not necessarily
translate into measurable financial performance.

Leadership expectations are also changing. Microsoft's 2025 Work Trend Index, surveying
31,000 workers across 31 countries, found that 82% of leaders considered 2025 pivotal for
rethinking strategy and operations. Another 81% expected Al agents to become moderately or
extensively integrated into their Al strategies within 12 to 18 months.

A defined strategy can help organizations approach these developments more deliberately. The
2025 Thomson Reuters Future of Professionals Report found that organizations with visible Al
strategies were twice as likely to report Al-related revenue growth compared with those
following informal approaches. Although this association does not establish causation, it
reinforces the importance of coordinated implementation and measurable objectives.

88% 39%

Regular Al use in a business Enterprise-level EBIT impact

function McKinsey survey respondents, 2025

McKinsey survey respondents, 2025

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 05



- —-—— vy
a4~ <eTA SKY BUSINESS GUIDE | Al | 2026

3. Finding the Right Starting Point:
Follow the Work, Not the Technology

Identifying Al opportunities starts with examining everyday workflows. Repetitive reporting,
document handling, and information transfers between systems can consume valuable
employee time and limit operational efficiency. For example, eight employees spending 30
minutes daily preparing reports across 250 working days represent approximately 1,000 hours
annually . Reducing that effort by 50% could recover 500 hours for higher-value activities.

Businesses can identify potential improvements by asking three questions:

1. Where does work repeatedly slow down? Identify unnecessary handoffs, information
searches, and reporting delays.

2. Which tasks require predictable manual effort? Evaluate document processing, request
classification, and data consolidation.

3. Where would better information improve decisions? Examine operational exceptions,
performance trends, and reporting gaps.

The goal is to prioritize workflows where Al assistance, automation, or process improvements
can deliver measurable value rather than automate every activity.

000 hours

lllustrative annual capacity recovered

8 employees x 30 min/day x 250 days x 50%. Hypothetical example; not a forecast.
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4. Practical Al Applications Across
Four Business-Critical Industries

h

Al opportunities differ according to operational requirements, information sensitivity, and existing
technology. A transportation company coordinating shipments faces different challenges from a
legal firm managing confidential case materials or a manufacturer analyzing production records.
Understanding these differences helps organizations select applications that address actual
business needs while respecting industry-specific responsibilities.

ZETASKY / Al AS A PRACTICAL BUSINESS SOLUTION 07
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4.1 Logistics and Transportation:
Improving Operational Coordination

Transportation businesses depend on accurate information and timely coordination between
dispatch teams, drivers, customer service representatives, and operations managers. When
shipment information is distributed across transportation management systems, emails, and
spreadsheets, employees may spend substantial time verifying records, communicating
updates, and responding to exceptions. Al can help organize these activities without removing
human oversight from consequential operational decisions.

Operational Area Practical Al Application

Dispatch management Classify requests and extract shipment references
Documentation Process bills of lading, delivery confirmations, and invoices
Reporting Analyze shipment exceptions and recurring delays
Administrative workflows Route requests and prepare communication summaries
Governance Maintain permissions and employee approval controls

A transportation company receiving hundreds of shipment-related messages daily could use Al-
assisted intake to categorize communications, identify relevant records, and suggest routing
instructions. Employees would continue reviewing exceptions and decisions affecting deliveries.

RECOMMENDED STARTING POINT

Evaluate a high-volume administrative workflow before introducing automation into activities
involving transportation safety, compliance, or service commitments.

ZETA SKY / Al AS A PRACTICAL BUSINESS SOLUTION 08
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4.2 Legal: Reducing Document
Burdens While Protecting
Confidentiality

Legal organizations manage extensive documentation, confidential client information, and
processes requiring professional judgment. Attorneys and administrative personnel frequently
review case materials, retrieve internal precedents, prepare summaries, and coordinate
documentation. Al can reduce the time spent on supporting activities while preserving
confidentiality requirements, source verification, and attorney responsibility.

Operational Area Practical Al Application

Document review Classify records and prepare preliminary summaries
Internal knowledge Retrieve approved precedents and research
Administration Organize intake information and case updates

Secure information Enforce document permissions and approved data handling
management

Governance Require attorney verification and oversight

The 2025 Thomson Reuters Future of Professionals Report projected that legal professionals
could recover nearly 240 hours annually through Al adoption, representing approximately
$19,000 in annual value per professional. These figures represent projected productivity
benefits rather than guaranteed savings.

A law firm could begin with Al-assisted knowledge retrieval connected to approved repositories,
ensuring that document permissions remain intact and attorneys verify information before
relying on it.

RECOMMENDED STARTING POINT

Select a document-intensive internal workflow with established access controls, reliable
sources, and mandatory professional review.

ZETA SKY / Al AS A PRACTICAL BUSINESS SOLUTION 09
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4.3 Distribution: Connecting Inventory,
Orders, and Teams

Distribution businesses coordinate purchasing, inventory management, warehousing, fulfillment,
and customer service. Even with established ERP and warehouse management systems,
employees may rely on manually prepared reports to reconcile information and identify
discrepancies. Al can improve operational visibility by consolidating approved records,
organizing recurring requests, and supporting coordination between departments.

Operational Area Practical Al Application

Inventory visibility Identify discrepancies and stock movement patterns

Order processing Classify orders and flag missing information

Customer requests Retrieve approved order details

Reporting Consolidate operational exceptions

Cross-team adoption Coordinate Al use across purchasing, sales, and warehouse teams

A multi-location distributor could use Al-assisted reporting to identify inventory inconsistencies
and prepare daily exception summaries. Operations managers would investigate flagged issues
rather than spending unnecessary time assembling information.

RECOMMENDED STARTING POINT

Begin with a reporting or order-processing workflow supported by reliable data, defined
responsibilities, and appropriate approval procedures.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 10
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4.4 Manufacturing: Turning
Operational Data Into Process
Improvements

Manufacturers generate substantial information through production activities, maintenance work
orders, quality inspections, and shift reporting. When records remain distributed across
systems, identifying recurring issues can require considerable manual analysis. Al can help
organize historical information, identify patterns, and improve administrative productivity while
maintaining appropriate safeguards around industrial environments.

Operational Area Practical Al Application

Process improvement Analyze recurring production delays
Maintenance Organize work orders and service histories
Internal workflows Prepare shift and quality summaries

Operational data Identify patterns in historical records

Secure implementation Protect IT/OT boundaries and production systems

According to Deloitte's 2025 Smart Manufacturing and Operations Survey, involving 600
executives from large manufacturers with U.S. headquarters or operations, surveyed
organizations reported average improvements of 10%—20% in production output and 7%—20%
in employee productivity. These results reflect broader smart manufacturing initiatives, not Al
alone.

A manufacturer could use Al-assisted analysis to organize shift reports and maintenance
histories, helping supervisors investigate recurring production delays.

RECOMMENDED STARTING POINT

Prioritize historical reporting and operational analysis before applications affecting production
equipment or safety-critical decisions.

ZETASKY / Al AS A PRACTICAL BUSINESS SOLUTION 11
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0. Building on Existing Technology
Investments

Adopting Al does not necessarily require replacing established business systems. Many
organizations already use productivity platforms, ERP applications, CRM software, document
repositories, and industry-specific tools that contain Al-enabled capabilities or support approved
integrations. Evaluating these investments can help businesses identify practical opportunities
without introducing unnecessary software complexity or disruption.

Existing Technology Potential Al Application

Microsoft 365 Summarization and knowledge assistance
ERP Inventory and operational analysis

CRM Customer request classification
Document repositories Information extraction and search
Industry applications Workflow-specific reporting

Integration should follow established access permissions and business rules. An Al assistant
authorized to retrieve order information, for example, should not automatically receive
permission to modify transactions. The objective is to improve existing workflows while
maintaining operational control.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 12



- —-—— vy
a4~ <eTA SKY BUSINESS GUIDE | Al | 2026

6. Five Foundations of Successful Al
Implementation

Once a business identifies a promising application, implementation requires more than selecting
the appropriate software. Organizations must understand the process being improved, evaluate
the information supporting it, establish security requirements, prepare employees, and define
measurable outcomes. Weaknesses in any of these areas can limit effectiveness or introduce
unnecessary operational risks.

Foundation What Businesses Need to Establish

Business Processes Document workflows, responsibilities, and recurring bottlenecks
Data Verify accuracy, availability, consistency, and ownership
Security Establish approved tools, permissions, and governance
People Prepare employees through training and oversight

Desired Outcomes Define performance baselines and measurable improvements

These foundations provide a practical framework for determining whether an organization is
prepared to move forward. Addressing material gaps before implementation helps prevent
businesses from automating inefficient processes or relying on incomplete information.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 13
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02

Build confidence
into every workflow.

h

Security, governance, and people make Al dependable.
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/. Secure Al Adoption: Innovation
Without Unnecessary Exposure

Al adoption introduces security risks involving sensitive information, unauthorized access, and
inaccurate outputs. Employees may use unapproved applications or expose confidential data,
making clear governance essential. Businesses should establish policies covering authorized
tools, data classification, access permissions, vendor requirements, and accountability to
protect information while supporting responsible Al use.

Effective governance also requires employee training, activity monitoring, and human oversight
appropriate to each application. Al-generated outputs must be verified, particularly when they
influence legal matters, financial transactions, customer commitments, or operational decisions.
These safeguards help organizations adopt Al confidently without compromising security or
business continuity.

8. From Al Assistants to Intelligent
Workflows

Different technologies address different business needs. Generative Al supports content
creation and summarization, traditional automation handles predefined tasks, while machine
learning and predictive analytics identify patterns and potential outcomes. Al agents can
coordinate multiple activities across connected systems, provided appropriate permissions and
human oversight are established.

The right approach depends on the workflow, not the sophistication of the technology. While
simple tasks may only require traditional automation, more complex processes can benefit from
Al-assisted solutions. For businesses beginning adoption, supervised workflows offer a practical
starting point before introducing more autonomous capabilities.

ZETASKY / Al AS A PRACTICAL BUSINESS SOLUTION 15
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9. The Human Side of Al: Preparing
Employees for Change

Al implementation changes how employees access information, complete tasks, and interact
with existing workflows. Successful adoption requires clear communication about the
technology's purpose, practical training, and defined expectations for human oversight.
Involving employees in early evaluations also helps organizations identify usability challenges,
address recurring errors, and refine processes before broader deployment.

Beyond reducing manual work, Al should help employees focus on activities that contribute
greater business value. Whether improving customer service, managing operational exceptions,
strengthening inventory accuracy, or supporting process improvements, organizations should
connect recovered employee capacity to measurable priorities that demonstrate the broader
benefits of Al adoption.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 16
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Measure what
actually improves.

h

Evaluate capacity, quality, cost, and business value.
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10. Measuring Al ROI: What Should
Actually Improve?

Al investments should be evaluated using financial and operational measures established
before implementation. Organizations need to compare processing time, accuracy, throughput,
service performance, adoption, and costs against reliable baselines. A successful demonstration
does not necessarily establish sustained business value, particularly when implementation
expenses or verification requirements are overlooked.

Illustrative ROI Calculation

Consider a company processing 1,200 documents monthly. Reducing manual handling by four
minutes per document would recover approximately 80 hours monthly, or 960 hours annually.

Measurement lllustrative Value

Annual hours recovered 960
Loaded labor cost $35/hour
Annual capacity value $33,600

Annual operating and support $15,000

cost

Difference before additional $18,600
expenses

Simplified illustrative ROI 124%

ROI = (Annual Value — Annual Cost) / Annual Cost x 100

This hypothetical calculation excludes one-time implementation expenses and remaining human
review. Recovered capacity does not automatically represent cash savings. Actual financial
value depends on whether organizations reduce expenses, increase productive output, or
redirect employee time toward valuable activities.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 18
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1. The Al Readiness Scorecard

Before implementing Al, organizations should evaluate their operational and technical
preparation. This assessment helps identify whether business objectives, information
requirements, security controls, employee responsibilities, and implementation ownership are
sufficiently established to support a defined use case.

Assign each area a score from 1 to 3: 1 = Not Established, 2 = Partially Established, and 3 =
Established.

Readiness Area Assessment Statement

Business Objectives We have identified a specific operational problem _ I3
Process Documentation We understand workflows and responsibilities /3
Data Availability We know where required information resides 13
Data Quality Our information is sufficiently reliable _ I3
Technology Environment We understand integration requirements /3
Security We have appropriate protection requirements 13
Al Governance We have defined approved-use rules _ I3
Employee Readiness Our teams understand their responsibilities /3
Performance Measurement We can establish performance baselines 13
Implementation Ownership We have designated leadership _ I3

Maximum score: 30 points.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 19
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Interpreting your results

Score Interpretation Recommended Action

10-16 Foundation Development Address operational and technical
gaps

17-23 Opportunity Validation Prioritize use cases and resolve
limitations

24-30 Pilot Preparation Plan controlled testing and success
metrics

These ranges are illustrative and have not been validated as a predictive scoring model. The
assessment supports initial planning but does not replace a formal technical or security
evaluation.

ZETA SKY / Al AS A PRACTICAL BUSINESS SOLUTION 20
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12. A Practical Roadmap: From
Assessment to Al Adoption

Businesses do not need to transform every department simultaneously to begin using Al. A
phased implementation approach allows organizations to identify opportunities, validate
requirements, control investment, and measure results before expanding deployment. Each
stage should produce evidence that supports the next business decision.

Phase Primary Objective

01. Discover Identify operational opportunities

02. Assess Evaluate processes, data, systems, and security

03. Prioritize Select a valuable and feasible use case

04. Pilot Test with defined users, safeguards, and metrics

05. Evaluate Compare results against established baselines

06. Scale Expand validated applications with ongoing oversight

The first initiative should offer meaningful value, manageable integration requirements, reliable
information, and measurable results. A controlled pilot allows organizations to verify
performance and identify limitations before committing additional resources.

Expansion should follow demonstrated operational improvements rather than assumptions. If a
pilot does not meet its objectives, refining or discontinuing the initiative may be the appropriate
business decision.

ZETA SKY / AIAS APRACTICAL BUSINESS SOLUTION 21
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13. Common Al Adoption Mistakes

Organizations can encounter difficulties when Al initiatives advance faster than operational
planning. Purchasing tools without defined objectives, relying on inconsistent data, allowing
uncontrolled experimentation, removing human review prematurely, or expanding applications
before proving value can undermine otherwise promising investments.

Common Mistake Better Approach

Purchasing tools without clear Define the business problem and expected outcome
objectives

Assuming existing data is Assess accuracy and information ownership
ready
Allowing uncontrolled Establish approved tools and policies

experimentation

Removing human review Match oversight to operational risk
prematurely

Expanding before proving Validate performance through controlled pilots
value

Avoiding these mistakes does not require postponing Al indefinitely. It requires selecting
appropriate opportunities and using evidence to guide implementation decisions.

ZETA SKY / Al AS A PRACTICAL BUSINESS SOLUTION 22
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14. Why the Right Technology Partner
Matters

Successful Al adoption requires more than selecting software. It involves coordinating business
processes, existing systems, data security, and employee readiness to achieve measurable
results. For small and midsize businesses, the right technology partner brings the expertise
needed to identify valuable opportunities, guide implementation, and monitor performance,
helping organizations invest confidently in solutions that address real operational needs.

15. Zeta Sky: A Practical Starting Point
for Your Al Strategy

Zeta Sky helps businesses turn Al opportunities into practical improvements by connecting
technology decisions with operational priorities. Whether you're looking to improve dispatch
coordination, simplify legal workflows, strengthen inventory visibility, or analyze manufacturing
data, our approach starts with understanding your existing systems, security requirements, and
business goals. From initial assessment to implementation planning and ongoing oversight,
Zeta Sky helps you pursue Al solutions that deliver measurable value.

ZETA SKY / Al AS A PRACTICAL BUSINESS SOLUTION 23
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16. The Next Step: Turn Al Potential Into
a Business Decision

Your organization does not need a company-wide transformation to begin exploring Al. It needs
a clearly defined operational challenge, dependable information, appropriate safeguards, and a
realistic approach to measuring results. Starting with these requirements helps businesses
make informed decisions while managing implementation complexity.

Your Business Has Processes Worth Improving. Let's Find
Where Al Fits.

Zeta Sky can help you evaluate where Al could make a practical difference and determine the
next step based on your organization's priorities and readiness.

START WITH THE BUSINESS PROBLEM. BUILD TOWARD THE RIGHT SOLUTION.

SCHEDULE YOUR Al STRATEGY CONVERSATION WITH ZETA SKY

Discuss your priorities, explore potential Al applications, and identify a practical path forward.

ZETA SKY / Al AS APRACTICAL BUSINESS SOLUTION 24
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Sources & notes

RESEARCH REFERENCED IN THE PROVIDED COPY
01 / McKinsey, 2025

The state of Al in 2025: Agents, innovation, and transformation. Regular Al use (88%) and enterprise-level
EBIT impact (39%) are survey findings, not forecasts.

Read the original report &
02 / Microsoft, 2025

Work Trend Index: 2025, the year the Frontier Firm is born. Survey of 31,000 workers across 31
countries. Leader findings include 82% and 81%; the 12—18 month horizon refers to the 2025 report.

Read the original report &
03 / Thomson Reuters, 2025

Future of Professionals Report. The 2x revenue-growth association is not evidence of causation. Legal-
sector productivity and value figures are projections, not guaranteed savings.

Read the original report &
04 | Deloitte, 2025

Smart Manufacturing and Operations Survey. Findings concern broader smart-manufacturing initiatives;
they should not be attributed to Al alone.

Read the original report &

ABOUT THE EXAMPLES

Workflow, capacity, ROI, and readiness-score examples are illustrative. Capacity recovered is not automatic
cash savings. The scorecard is a planning exercise, not a validated predictive model.

lllustrations created with Al for this guide. They do not depict Zeta Sky personnel, clients, or facilities. Source copy supplied
by Zeta Sky, revised edition October 29, 2026. Research reporting periods remain 2025.
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